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Executive Summary

Prince Edward County Public Schools (PECPS) is a 
division that is resilient and committed to its vision of 
United in Excellence as well as its mission to provide 
student-centered opportunities in an inclusive and 
empowering setting. Guided by the safety and well-being 
of our students and staff, the division-wide strategic plan, 
and the guidelines from the Virginia Department of 
Education (VDOE), Virginia Department of Health (VDH), 
and the Center for Disease Control and Prevention 
(CDC), PECPS has developed a plan to re-open schools 
that includes innovative teaching and learning through 
various remote and in-person opportunities, varied 
schedules, and daily health checks for staff and students. 
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General Schedule, Quarter 1
(August 11-October 13, 2020)
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 The daily bell schedule is 7:45 am to 3:10 pm.

 The school campus will be open Monday through Thursday, and will be closed to students and 
staff on Fridays for weekly deep cleaning.

 Because of social distancing restrictions, students must be at least six feet apart.  Based on the 
size of most of the PECPS classrooms, approximately10-12 students may be in a learning 
space at one time.  Considering this, students will report to school for in-person instruction one 
week and will receive remote instruction at home the next week, with the exception of the first 
week of school.  This schedule will be referred to as the hybrid model.

 Students with disabilities (SWD) and English Learners (EL) will have the option to report to the 
school campus every day that school is open based on Individualized Education Plans (IEP) 
per the VDOE guidelines.

 Extra-curricular activities will not be available until further guidance from the Virginia High 
School League (VHSL).

 Please note that this plan will be updated as further guidance is provided by Governor 
Northam, VDOE, and VDH.



Instructional Delivery
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Hybrid Model:  This model includes in-person and remote (at home) learning for all students, except 
students with special needs and EL students who may be on a different schedule depending upon their 
individualized plans.  Students will engage in coursework on  the PECPS campus either Week 1 or 
Week 2.  During students remote learning weeks, they will engage in classes remotely at least twice a 
week and be expected to complete all of their work on their designated devices.

Example:

Student Assignment Week 1 Week 2

Student A
In school Monday – Thursday

Remote Learning – Friday
Remote learning Monday - Friday

Student B Remote learning Monday - Friday
In school Monday – Thursday

Remote learning – Friday



Technology, Instructional Platforms, and 
Content
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Technology

 All students will be administered a technology device (Chromebook) that will allow them to work 
remotely without having immediate access to the internet. Information and student assignments will 
be uploaded to the device prior to the student receiving it.  When the student returns the following 
week, the work that they have completed will be downloaded for review by the teachers.  The 
technology devices will be student specific and must accompany the student on the weeks that the 
he/she is on the PECPS campus for the work exchange to occur.  Age-appropriate touch-screen 
devices will be distributed to our pre-kindergarten through grade first students.  

 There is no cost to families for the technology device; however, the student must return the device at 
the end of the academic year or if the student transfers out of PECPS.  Parents will be expected to 
sign a user agreement which will outline the expectations for use and maintenance as well as fees 
associated with damage or loss.

Instructional Platforms

 PECPS will use Canvas and Google Suite as the platforms to maintain instructional resources.  
Each student will have a specific login for access. 

Content

 Instructional content will be generated by instructors; however, Virtual Virginia will also be available 
for students, especially secondary-level students.



Health Screenings and Mitigation 
Strategies
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 Social Distancing:  Staff will be required to adhere to strict social distancing of 6 ft. Desks will be 
placed 6 ft. apart and a face covering will be required if the 6 ft. barrier between students and staff is 
not possible.  

 Temperature Checks:  Daily temperature checks of any person entering the building will be required.  
Student temperatures will be checked at one of the various entry points as they arrive at their 
designated buildings.

 Face Coverings:  Every person entering the building, other than students, must wear a face covering 
and participate in a non-invasive health screening.  Staff members will be required to wear a covering 
in school buildings and central office unless they are working in their designated areas. Face coverings 
will be provided to any student, personnel, or visitor when necessary.

 Student Lockers and Storage:  For now, students will not be assigned lockers and/or cubbies.  They 
are encouraged to bring very few personal items to school and will be expected to maintain their 
personal instructional items (i.e., pens, pencils, art supplies, etc.) In the case of inclement weather, we 
will have designated areas for students’ protective gear (i.e. coats, umbrellas, etc.)

 Outside Activities:  Social distancing and face coverings will be required for all outdoor activities.  Field 
trips will not be scheduled until further notice.

 Meals:  Breakfast and lunch will be free for all elementary, middle, and high school students  Meals will 
be a combination of Grab-and-Go, classroom delivery, and socially distanced cafeteria dining .  These 
methods are consistent with CDC guidelines for social distancing.



Transportation:  School Buses and Student 
Drop-off
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 Social Distancing:  Based on CDC guidelines, students must be at least 6 feet apart in all 
settings.  PECPS rider capacity on school busses, on average, is 52; however, to 
maintain the required social distance, students must sit every two rows on the bus 
therefore averaging 12 students per school bus.  As an exception, if students live in the 
same household they may sit on the same seat, increasing rider capacity.

 Temperature Checks:  Daily temperature checks will occur upon arrival at the school.

 Face Coverings:  Students will be encouraged to wear face coverings on the bus.

 Student Drop-off/Student Pick-Up :  There will be designated student drop-off and pick-up 
areas designed to maintain social distancing while minimizing lengthy drop-off lines.

 Bus Routes:  To maintain appropriate rider capacity, there may be several busses on a 
route.  Because of the safety and health restrictions of the pandemic, the complexity of 
route scheduling and transportation limits, bus notes to change routes will not be 
honored.  We will continue to drop-off students at designated, licensed daycare 
facilities.



Next Steps
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 Share with parents and community for feedback and ideas at 
Reopening2020@pecps.k12.va.us

 Continue to secure personal protective equipment (PPE) for staff and students

 Continue professional development for teachers focusing on lesson alignment and 
remote instruction

 Begin scheduling bus routes

Email:  Reopening2020@pecps.k12.va.us



Resources
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Recognizing that the information shared today may leave you with more questions, I 
encourage you to read the following resources:

 https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools-
faq.html

 http://www.doe.virginia.gov/support/health_medical/covid-19/recover-redesign-
restart.shtml

 http://www.doe.virginia.gov/support/health_medical/office/covid-19.shtml

After review, if you have additional questions or ideas, please send that information to 
reopening2020@pecps.k12.va.us.  Thank you.
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